Overview of the Certification Program for Pastoral Ministers and Lay Ecclesial Ministers
Purpose of the Program
The purpose of this program is to provide theological knowledge and practical skills to enhance the ministry of lay leaders within a parish, whether they are the Pastoral Minister or the Lay Ecclesial Minister.  This Certification Program is in response to the request of the “Mission and Ministry Committee” and the Priest Council of the Diocese of Jackson.  The focus of this program is on developing leadership roles but is open to all individuals interested in parish ministry.
Definitions


In the past there has been a multiplicity of titles such as Resident Pastoral Minister, Pastoral Minister, Mission Coordinator, Pastoral Associate, etc. that has caused confusion. In order to bring about clarity and consistency, the following two titles will be used: 1) Lay Ecclesial Minister and 2) Pastoral Minister. The definitions for each minister are listed below.

1. Lay Ecclesial Minister: (one individual)

A non-ordained man or woman appointed by the Bishop for the purpose of administering to the pastoral care and needs of the people of God within a specific Parish or Mission. This person is answerable to the Bishop and is the minister of the Parish or Mission. He/she has been trained to tend to the pastoral care and needs of the Parish and has completed the requirements for Diocesan Certification.
Certification Requirements:


1) Practical Skills Level I

2) Practical Skills Level II
3) Theological Component

2. Pastoral Minister: (various individuals)

A non-ordained man or woman appointed or hired by the Pastor or Lay Ecclesial Minister for a particular ministry within the parish. This person is answerable to the Pastor or Lay Ecclesial Minister for a specific ministry for which he/she been trained.


Ministries include, but not limited to, the DRE/CRE, Youth Minister, Principals, Director of Liturgy, RCIA Coordinator, Pastoral Associate, etc. There are specific certification requirements for individuals in these ministry positions. There is an appendix that will detail these specific certification requirements and which Diocesan Office is responsible for the overseeing and training to assure certification standards are addressed, met and completed. (i.e. DRE/CREs participate in the four year long Effective DRE workshops, Youth Ministers participate in the National Standards Program, etc.) 

It is recommended by the Diocese that the Pastoral Minister participate in both the Theology Component and the Practical Skills Level I in order to become certified in the Diocese of Jackson as a Pastoral Minister.
Certification Requirements:


1) Practical Skills Level I

2) Theological Component

Application Process

Individuals interested in the Pastoral Ministry Program or the Lay Ecclesial Ministry Program must complete an application and be recommended by their Pastor or Lay Ecclesial Ministry (LEM). If they are in a parish with a LEM, they must also have the recommendation of the Priest Supervisor. Applications are obtained through the Office of Faith Formation. 

 Practical Skills Curriculum – Level I
The Practical Skills Curriculum will give the minister skills necessary to become more effective at their ministry site. 

This curriculum is a two-year program offered each year during the second full week of June at Lake Tiak O’Khata in Louisville. 

A.
Communicating Effectively



1. Language in Communicating



2. Listening as Communication



3. Nonverbal Communication



4. Small Group Dynamics



5. Resolving Interpersonal Conflicts



6. Public Speaking



7. Communicating through the Written Word


B.
Understanding Ministry



1. Scriptural Understanding 



2. Historical Development



3. Discerning Gifts and Call


C.
Forming Ministerial Relationships



1. Institutional and Structural Leadership



2. Intraparish Relationships



3. Relationships with parish families



4. Relationships and Effective Programming


D. 
Developing a Parish Program


1. Components of a program



2. Programming for all age groups



3. Developing programs to meet the needs of all age groups



4. Putting it all together!

     
E.  Records and Budget
 

1. Status Animarum

2. Sacramental Records
3. Protection of Child

4. Parish registrations

5. Religious Education Forms and attendance records

6. Computer In-putting

7. Budget planning

8. Budgeting strategies

          F. Volunteer Coordination



1. Why volunteers are needed



2. How to recruit



3. How to retain

        G.  Building Community


1. The sociological structure of culture/community



2. Community dynamics



3. Building community in the midst of diversity


H. Maintaining Professional Balance



1. The vocation of the minister



2. No minister is an island



3. Retreat and Prayer



4. Spiritual, mental, psychological and physical health

This curriculum is based on THE EFFECTIVE DRE: A SKILLS SERIES from Loyola Press.


*Practical Skills Curriculum – Level II

The Practical Skills Curriculum will give the minister skills necessary to become more effective at their ministry site. 


This curriculum is a two-year program offered each year during the second full week of June at Lake Tiak O’Khata in Louisville. 

A. Basic Canon Law



1. Marriage laws



2. Liturgical laws



3. Sacramental laws



4. Laws governing Lay Ecclesial Ministers

B. Pastoral Skills **
1. Liturgical Planning
a. Conducting Word/Communion Services

b. Training for Liturgical Ministries
c. Homily/Reflection workshop
2. Formation in the Spiritual Life 
a. Workshop on prayer forms
b. Spiritual Direction Each 

D. Basic Counseling

1. Workshop on counseling skills 



a. Knowledge of how to find professional help for parishioners

b. Knowledge that the LEM is NOT a professional (unless they happen to have a counseling degree)  
* Mentoring in Specific Area of Ministry

1. Each candidate for certification will be mentored by an experienced colleague for a period of one year

2. A list of mentors will be provided through the Diocesan Office of Faith Formation and Lay Ministry
** Spiritual Direction
Lay Ecclesial Ministers are to have a spiritual director
Theological Formation 

Option A. Master Level Degree Programs 


1. Diocesan Sites



a. Spring Hill College, Mobile, AL 

b. Loyola University, New Orleans, LA 

2. Masters in Theology from an accredited Catholic University

3. Equivalent of a Masters Degree in Theology and/or related experience, to be determined on a case by case basis.
OR

Option B. Post-Secondary Basic Theological Program


Diocesan program offered over a two-year period at various locations 
includes eight courses; each course consists of 16 contact hours
I. First Year Content 

a. Scripture: Old Testament
b. Life of Jesus: New Testament and Formation of Doctrine in the          Early Church (Christology)
c. Sacraments and Worship

d. Mary and the Saints: Connecting Faith and Life

II. Second Year Content 

a. Church History
b. Nature and Functions of the Church (Ecclesiology)

c. Christian Morality/Social Justice

d. Ecumenism
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